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Final Report of first year funding from the Wallace Global Fund,
Proposal for possible second year support.
Summary:
Before contacting Wallace Global Fund in 2008, we started a forest inventory project in the
unknown forests on either side of the Lomami River in central Democratic Republic of Congo.
We moved upriver in a motorized dugout with a small team of experienced Congolese we had
been working with for the last ten years. We hired local people as porters and guides.
In the southern part of the forested Lomami we entered forests about which there was no
information. In our very first reconnaissance surveys we learned, unexpectedly, that these
forests are home to a critical concentration of bonobo. We also learned that there was
widespread hunting and that if we did not manage to control it, not only the bonobo, but all the
forest fauna were in danger.
Now, a year later, after being able to establish a base in the south with help from WGF, we are
pleased and actually surprised to be able to report that all of our initial attempts to push for
bonobo conservation in the southern province of Maniema have been successful. At least in
these first stages we have had good cooperation and found excellent collaborators in the
villages as well as in local administrations.
We believe that we must take this good will and start work now with local villagers and
government authorities to delimit a protected area in the south of the TL2 Conservation
Landscape. This would be accompanied by monitoring and an intensive lobbying effort to
assure continued control on hunting.
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What we set out to do and why:
The forests of central Congo between the rivers of the Tshuapa, the Lomami and the Lualaba
(=TL2 Conservation Landscape) represent close to a fourth of the range of the bonobo, the
great ape found only in DR Congo. Before we started surveying these forests, however, it was
not even known that bonobo used any but a small sector north of the landscape, on the east
side of the Lomami River. Our first reconnaissance revealed, however, that these populations of
bonobo, just south of Kisangani, existed no more. They had been hunted out. It became urgent
to discover if the forests further south were home to bonobo.
The first phase of our TL2 project is closing with our strong presence in the southern forests
where we have been able to document that the bonobos are not only present, but reach their
highest density in central Congo. We were only able to work this far south because of critical
help from the Wallace Global Fund. Wallace reacted just as we reached a frightening juncture
in our inventories of the Central Congolese forests: We had discovered the presence of bonobo
in an unexpected area. We knew that they were being hunted, but did not have the funds to
explore the area sufficiently to learn their relative density, map their distribution, or propose
and prepare action to assure their protection. We have now done all of these.
Our goals as stated in the original proposal to the Wallace Global Fund:
1. extension of our inventory south into the area of greatest bonobo density and
2. creation of a strong and effective local lobby against hunting bonobo.

Our results so far:
Once we had expanded into the Maniema province, we were able to demonstrate not only the
forest’s importance for bonobo (fig 1), but also the extent of the hunting threat in the south
(fig 2).
Since then we have been able to work with local, regional and national authorities to propose a
national park that stretches into this critical area (fig 3). In fact, Maniema Province would
contain half the National Park and provide the most direct entry for visitors.
The three maps below show that bonobos are particularly dense in the southern forests close
to the savanna border, in Maniema Province and the eastern edge of Kasai Oriental Province.
Our most recent surveys reveal that the near‐by forest areas where bonobos are less dense is
almost certainly a result of hunting and we were able to record numerous instances of bonobo
bushmeat being taken to market on the backs of bicycles (fig 4) emptying the forest of entire
populations (fig 5).

TL2 project – Terese and John Hart

page 2

Fig. 1. Bonobo populations are densest in the
southern part of the study area where they were not
even known to exist previously. The populations in
the west and north that were previously recorded
have since been exterminated or reduced to
negligible numbers.
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Fig. 2. Hunting is the cause of not only the loss of
bonobo but also the loss of all the large forest
mammals: monkeys, antelope and elephants.

Fig. 4.
Man transporting
bonobo meat and
antelope meat by
bicycle to market
in Kindu.

Fig. 5.
Baby bonobo in
Tshombe Kilima, a
village in the
southern forest. Its
mother was killed a
couple days earlier
to sell as bushmeat.
Fig. 3. The area proposed as a National Park (in green) with our
two existing camps showing the focal area that is regularly
monitored from each camp. We hope to add a camp between
the two shown above. The entire yellow area is considered
critical for control of hunting and bushmeat transport.
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Below I explain our results in terms of the “strategies” we set out in our original proposal to
Wallace and then I measure them against the “anticipated results”.
a. Lobby in Kindu : we had a series of workshops in Kindu, the largest being on April 11 with
150 chiefs and local leaders present. We also had two smaller workshops with agents of the
Provincial Ministry of the Environment. We met several times, one‐on‐one, with the governor
of the Province of Maniema. The results of these direct approaches were a provincial 3‐month
closed hunting season, wide distribution of a brochure on protected species that we put
together, and verbal agreement to support the formation of a national park in Maniema
Province. What we have failed to do is to engage Banro Gold or any other commercial
enterprise in Congo. We continue to try. Other groups we have approached are Vodacom (cell
phone company) and BRC Diamond Core.
b. Establish a base in Katopa: Katopa continues to be an important base for us as it is on the
Lomami River just downstream from the first rapids that makes navigation impossible. We
have made two other important southern bases in the field, as well. One is Camp Bonobo (fig
3) that allows us to monitor hunting in the proposed protected area. The other is west of the
protected area in Tshombe Kilima (fig 6). The last village on a bicycle/motorbike track west
from the Lualaba River.

Fig.6. The cheiftaine Jeanne, who is head of the Bangengele sector of Kailo Territory in
Maniema Province, came to Tshombe Kilima and posed here in front of our house as it was
being completed. On her left two TL2 workers, Maurice and Xavier, on her immediate right the
chief of an adjacent village, Oleke.
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Fig 7. The TL2 house built in Katopa with our experimental garden in the foreground.
c. Community outreach : We have had several awareness raising circuits through the southern
part of the TL2 Conservation Landscape. These have included the provinces on both sides of
the Lomami, Kasai Oriental and Maniema. One of the most important aspects is agreements
reached to remove foreign hunters. This is usually done by confronting hunters (fig 8) but
sometimes their hunting camps are burned. In all cases we work with local authorities (fig 6
and 8). We have also started an experimental garden (fig 7) in Katopa where we engage local
people. Hunting is not a good long term source of livelihood as the resource base disappears
through overhunting. Villagers recognize this and are eager for alternatives. The government
also has a plan to regroup villages and provide road access to markets for agricultural products;
however, it is not clear when this will be put into effect.

Fig. 8. Hunters from another province (Tetela from Kasai Oriental) agree to leave Maniema
province and the forest traditionally belonging to the Bangengele. They are presenting the
removed snare traps to the chief of Tshombe Kilima.
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d. Exploration and inventory of wildlife and human use : the maps of figs 1 and 2 are the result
of the exploration and inventory carried out by the TL2 teams. The actual area covered on foot
for the exploratory circuits is shown if fig 9.

Fig 9. The circuits covered by the teams (guided by GPS units) are shown in red. Each square is
100 sq km. In all 4,988 km of inventory tracks were cut through forest for the TL2 project
between the Tshuapa, Lomami and Lualaba Rivers. Track logs exist for all of these.

e. Analysis and mapping of inventory results : Analysis is not yet completed but maps of
relative densities are already being used to measure the importance of various parts of the
forest and to gauge the danger that they face from bushmeat hunting (as in figs. 1 and 2).
f. Reports and presentation to key audiences. We have given power point presentations in
the provincial capitals of Kindu and Mbuji Mayi to government authorities from all the
pertinent ministries as well as to law enforcement officers. We have met with the national
minister of the environment and are in regular contact with the Head of the Nature
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Conservation Institute (ICCN) which is in charge of national protected areas. In fact he came
and addressed our largest workshop in Kindu.
Essentially all anticipated results foreseen in the proposal were achieved or are underway, as
listed below. Listed also are recommended next steps.
1. Anticipated result: The provincial government in Kindu has shown that it recognizes the
need to protect bonobo by the fact that it has established and enforced a no‐hunting season
(the first in the 3 concerned provinces). Government officials have also verbally approved a
national park in the province to protect the area of with high bonobo density.
Next steps:
9 a no‐hunting season is maintained for 2010, and extended by the governor to a least 6
mos.
9 matching hunting seasons in the two adjacent provinces of Kasai Oriental and Orientale.
9 delimitation of a protected area in the southern province, Maniema.
2. Anticipated result : We have set up a base in Katopa where we have initiated an
experimental garden as well as becoming a purchaser of local farm produce (rice, manioc,
beans) for project operations. We have set up two other bases along the southern forest
border: Camp bonobo and Tshombe Kilima. In all these areas we offer temporary employment
to some of the ex‐poachers and have also assisted in the ousting of “foreign” hunters.
Next steps:
9 development of alternative forms of livelihood (husbandry and agriculture) in key
“conservation villages”
9 elementary schools and dispensaries for key “conservation villages”
3. Anticipated result: The inventory phase of the TL2 Project has been successfully completed
in the southern forest sector and the project has moved into a monitoring and education phase.
Next steps:
9 monitoring of hunting becomes more comprehensive throughout the TL2 area and
results are moved into the public domain.
9 monitoring and education must be increased in the most difficult area to reach : the
center of the Conservation Landscape.
4. – 5. Anticipated results: We have put together power‐points and a brochure about
protected species in DRCongo. The power‐points use maps of our results and photos of
hunting. We have used them to give presentations in capitals of the southern provinces of both
Maniema and Kasai Oriental. We have distributed the brochure (more than 200 copies)
throughout the key territory of Kailo in Maniema province.
Next steps:
9 more intensive lobby in Kinshasa the capital of DR Congo for creation of a national park.
9 Take presentations to the villages with LCD projector and small generator. The message
being: commercial hunting is emptying the forest on which the villages depend.
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Proposal for a second year of support:
Our goal is to create a functional protected area in the center of DR Congo where we have
discovered an important bonobo population, previously unknown. By protecting these
bonobos we would protect all the wildlife within their forest including a new species of monkey
and a critically important remnant population of African Forest Elephant.
We are actually making progress towards this goal faster than we had imagined would be
possible. Many people are willing and eager to collaborate including local chiefs, provincial
deputies, and national senators, but bringing them into our activities in a truly productive
manner increases the size and cost of the project.
.
We have received funding from DIFID (British Agency) that amounts to 40,000 for TL2 activities
every three months over two years. We will use this in the northern part of the conservation
landscape. Our hope is that WGF will be able to contribute to our continued activity in the
southern part of this landscape, including the central area that still does not have a base camp.

Specific Objectives:
a. Establish a forest camp in the central part of Conservation landscape (still in the
southern province, fig 3)
b. Maintain a strong lobbying presence with the administrations of the southern provinces.
c. Delimit a protected area in conjunction with the villages that claim ancestral land in the
area.
d. Designate and help set up “conservation villages” outside the proposed protected area.
e. Monitor hunting and commercial wild‐meat trade from the southern forest.
f. Take conservation presentations to villages of the TL2 Conservation Landscape.

Strategies to reach these objectives:
a. Establish an additional forest camp ‐ The camp would be in an area where forest
monitoring of bonobo and other wildlife populations could be continuous. A possible
location would be in the hills that mark the watershed between the Tshuapa and the
Lomami. Camp structures would be of local materials. There would be a constant
presence of between three and eight individuals.
b. Develop a strong lobby – In order to do this we need a competent focal point in Kindu.
We now have one whose name in Leon Salumu. He is very apt at working the various
political levels from the most modest village to the governor’s office. He is an excellent
communicator and has always let me know the critical times to contact someone or to
hold a meeting.
c. Delimit a protected area – In the southern part of the Conservation Landscape we have
made initial contact with all the villages that will be involved in the delimitation. It will
be a process involving village meetings, arbitration as to hunting zones, and implication
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of traditional as well as administrative leaders. We will also have to assure that the
ICCN (Congolese Institute for Nature Conservation) is able to participate at all the
appropriate times.
d. Designate Conservation Villages – It will be important not only for our project but, we
hope, also for international development NGOs that we establish what villages should
be helped in order to strengthen conservation. This could mean not only education and
health, but also livelihood. In other words experiments in alternative sources of income
such as animal husbandry or fish ponds.
e. Monitor hunting and wild‐meat trade. ‐We now have monitoring posts at two major
crossroads towards Kindu and have monitored bushmeat before and after the hunting
ban. It is essential to continue monitoring when hunting is again permitted to make
sure that protected species (bonobo, red colobus, black and white colobus and
elephant) do not become part of the catch. It is also highly desirable to increase this to
other post. The information from these monitoring points is part of the essential
information we communicate both to the government and to the villages.
f. Take presentations to the village – This will be essential preparation for the process of
delimitation and assure that people understand the reasoning behind it and how
ultimately a national park is in their favor. We also need their help to realize protection.
It has been our policy to hire locally whenever possible.

Anticipated Results
a. The TL2 project is able to monitor hunting in the entire proposed national park area and
has detailed information on poaching and other hunting infractions.
b. The project is able to react quickly whenever intercession with the government is
needed to assure continued progress towards a protected area and protection of the
bonobo.
c. The protected area is completely delimited in at least one of the two pertinent sectors
in Maniema Province.
d. We have developed close collaboration with strategic villages and have been able to
steer development towards them.
e. We maintain a monitoring presence at the major crossings and cross‐roads to assure
that protected species are not sold as bushmeat and that the no‐hunting season is
respected. Infractions are reported through our focal point to the government.
f. We have been able to make presentations in all the conservation villages of Maniema as
well as with the elders and influential members of other villages invited to attend.
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Financial Report
This report provides information on the use of Wallace funds by line item (Table 1) and by
accounting category (Table 3). Table 2 shows the follow‐up activities that are essential to the
creation of a National Park in the bonobo zone of Maniema Province. Our first activities in the
southern zone were possible because of Wallace’s generous support a year ago. We hope
Wallace will help us assure that conservation moves forward in these forests of DR Congo.

Table 1.

Actual use of project funds against line items in 2008/2009.

Activity category proposed

Actual expenditure

Activities accomplished

Exploration and Inventory of the
southern TL2 landscape

35,000

We brought in three experienced teams and
team leaders, hired locally, and did a
thorough inventory through the TL2 forests in
Maniema and Kasai Oriental Provinces.

Administrative and political
introduction of project into
province of Maniema

10,000

We had five workshops, the largest being for
150 people from the whole conservation
landscape and surrounding area of Maniema.
We also have a focal person in Kindu and a
small office.

Establishment of Base Camp in
the southern village of Katopa on
the Lomami River

10,000

The first base camp was established at Katopa
in the west, but we have since expanded to a
camp withinthe critical conservation area and
a third on its eastern side which could
become a “conservation village”.

Community conservation work
out of the Katopa Base

11,800

We started doing community work
immediately in the area surrounding Katopa.
Since the exploration work was completed we
have expanded to working from our eastern
base camp as well.

Lukuru administrative costs

3200

Lukuru took less overhead than any similar
parent NGO would take. We thank them for
allowing us to funnel more into the work.

TOTAL

70000

TL2 project – Terese and John Hart

page 11

Table 2.

Proposed activities for 2009/2010

Activity category
Delimit a protected area in
conjunction with surrounding
villages.

Establish a base camp in the
central part of the potential
protected area.

Monitor hunting and the
bushmeat trade.

Develop a strong lobby in Kindu.

Develop a strong conservation
presence in surrounding villages

Overhead for Lukuru
TOTAL

Cost

Included Activities

20000

Working with villagers with traditional links to
the forest along the Lomami River we will
start the delimitation process at the barazza
and the forest levels.

5000

The most difficult area to patrol (northern
Maniema) needs a permanent base. This
area gets “foreign” hunters moving in from
the west.

18000

We will establish check points at four key
positions along bicycle trade routes as well as
conduct regular patrols of the potential
protected area based on agreements with
surrounding villages.

10000

Maintain regular communication with the
provincial administration of Maniema and
‘monitor’ their implication in poaching and
bushmeat trade.

10000

Develop “conservation villages” with mini‐
bases. Take films and photos to village
audiences.

7000
$70,000

Table 3, below, shows not only the Wallace contribution since mid‐2008 but also all financing
that the project has been granted since its inception in late 2006.
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TABLE 3
EXPENSE CATEGORY

Code

Coordination Staff
Operations Staff
Short Term Staff
Staff/Medical
Travel/International Flights
Travel/ National Flights
Travel/Local Travel
Travel/Travel Documents
Travel/ Fuel
Travel/per diem
Travel/Freight
Equipment
Supplies
Project Ops/ Communication
Project Ops/ Training
Project Ops/ Outreach
Project Ops/ Rent
Project Ops/ Expendables
Project Ops/Food
Project Ops/ Repairs
Project Ops/Taxes and Admin
Project Ops/Misc.
Overhead/Banking Fees
Overhead/Lukuru

A1
A2
A3
A4
B1
B2
B3
B4
B5
B6
B7
C
D
E1
E2
E3
E4
E5
E6
E7
E8
E9
F1
F2

State of funding
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WGF

ARCUS AAF

USFWS IGAT

Edith
Mcbean

8,160.00

72,720.00

16,000.00

38,400.00

5,000.00

9,500.00

126,618.00

57,000.00

42,220.00

15,370.00

3,450.00

75,288.00

8,300.00

8,310.00

1,560.00

200.00

1,020.00

750.00

1,250.00

300.00

3,500.00

9,105.00

4,000.00

7,185.00

2,345.00

4,390.00

10,240.00

2,000.00

6,350.00

2,880.00

538.00

2,265.00

1,500.00

4,740.00

1,000.00

545.00

950.00

3,968.00

8,289.00

1,230.00

643.00

600.00
3,000.00

13,825.00

4,975.00

1,345.00

300.00

3,282.00

1,059.00

500.00

3,500.00

13,843.00

3,600.00

5,250.00

1,500.00

6,690.00

9,540.00

2,100.00

11,055.00

3,700.00

4,900.00

4,864.00

1,862.00

250.00

6,879.00

5,000.00

6,384.00

3,828.00

6,900.00

3,901.00

1,450.00

5,460.00

20,716.00

1,500.00

840.00

782.00

4,928.00

187.00

1,734.00

395.00

850.00

6,566.00

371.00

5,946.00

395.00

6,850.00
1,500.00

10,500.00

800.00

4,563.00

2,530.00

24,630.00

1,784.00

222.00
156.00

3,200.00

10,249.00

5,000.00

20,000.00

$70,000.00

406,810.00

$111,600.00

203,705.00

10,500.00

$45,000.00

completed

ongoing

completed

completed

completed

completed
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TOTAL

$847,615.00

Table 3 gives the TL2 project situation as of the end of May, reporting all other sources of funds
since project inception in late 2006. All Wallace funds were used before the beginning of June,
2009. The allocations in Table 3 follows our accounting codes thus making reporting consistent
despite different funders. Receipts are available for all of the above. At the end of May the
only remaining funds that the TL2 project had were Arcus funds. Now, beginning of August
2009, we have nearly used the entire Arcus contribution.
Currently we have one grant application outstanding and have begun use of a DFID grant
mentioned earlier in this report.
The Wallace funding, as well as the matching funds of USFWS and ARUCS, are currently
terminated. We will have to pull back from the bonobo sector as the only current funding is
from a DFID project associated with road rehabilitation in the north (between Kisangani and
Ubundu). Our proposal to DFID was chosen for the environmental component of this project,
but emphasis will have to be in the north where associated road repair is taking place.
What we are seeking from Wallace is funding to assure that delimitation of a park in the
southern bonobo forest is initiated. It would involve a TL2 base in Kindu, our series of out‐
reach bases (Tshombe Kilima, Katopa and other possible conservation villages) and a new forest
camp to the north of Camp Bonobo. We would move into an active out‐reach program as well
as assure regular pressure on the governor and administration to control bushmeat hunting and
particularly the illegal hunting of bonobo. Our lobby in Kindu would assure territorial and
sector support for the delimitation of the protected area.

TL2 project – Terese and John Hart

page 14

