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Activities to Date 
 
1.  Referring to the goals and objectives described in your original proposal (or in any subsequent 
revisions described in the grant award letter), please describe the following: 
 
A. The original or revised goals (a,b,c) and objectives (--). 
 

a. In Orientale Province, develop understanding at village, sector and provincial level of why the 
TL2 core area is important to protect. 
-- by explaining importance of unique fauna and developing local pride 
-- by showing how bushmeat hunting and poaching endanger fauna  
-- by demonstrating that profits from commercial hunting are not local 
 

b. Work closely with ICCN in Orientale Province providing organization, information and support 
to collaborate with local authorities for a law-driven progression towards a protected area. 
--by facilitating appointment of an ICCN agent (Chef de bureau-CdB)based in Kisangani 
--by working with this CdB and providing the means to promote future protected area 
--by developing along with CdB political support and a legal structure for park formation 
 

c. Support formation and facilitate operations of the administrative structure in Orientale 
Province through which a protected area can be formed with consultation of local entities. 
-- through creation of a Conseil Consultatif Provincial des Forêts (CCPF),  
-- through support for activities of a pedagogique unit of CCPF in Kisangani and consultation 
cadre in field 
 

d. Provide blueprint for a DRCongo based, great-ape conservation organization. 
-- by gathering advice from appropriate Congolese lawyers and institutions 
-- by instituting a Congolese structure internal to Lukuru Foundation  
 
 

 
 
 
 
 
 
 
 
 
 
 
 



 
B.  The activities you have undertaken to meet each of the goals and objectives you listed.  If your 
grant is for general operating support, please describe both programmatic and organizational activities 
and accomplishments. 
 
Many of the activities committed to in the grant were reported in April with Means of Verification 
(MOV) put in Annex. The earlier interim report is referred to here, but results and MOV are not 
repeated as I am sending this report from a poor connection in Kindu (capital of Manima Province).  
Only new activities, results and MOV are reported here:  
 

1. Activity one  
proposed:  Open two new bases in Orientale Province. 
accomplished:  No new developments.  We are maintaining our new base in Yawende in Opala 
territory.  We have not yet built a base in Ubundu province for two reasons:  (1) Lack of 
clarity of where the base should be built, partly because of not wanting to favor one of two 
two ethnic groups, Mituku and Lengola (2) Ubundu territory is much easier to oversee from 
Kisangani (provincial capital) than Opala as the territory seat, Ubundu, is a mere three hours 
away by vehicle (there are “taxis”) whereas Opala is an expensive two-day motorbike ride.  
(3) Inadequate matching funds to assure support for a new base once it is built. For these 
reasons this activity has been suspended into the future and replaced with discreet trips as 
needed. 

2. Activity two 
proposed: Carry out mission to prepare traditional authorities for Kisangani workshop. 
accomplished: reported in April. 

3. Activity three 
proposed: Workshop in Kisangani for local, national, political and civil authorities. 
accomplished: reported in April 

4. Activity four 
proposed:  ICCN Chef de Bureau (CdB)-Kisangani leads trips to Opala and Ubundu. 
accomplished:  reported in April 

5. Activity five 
proposed: Monitor bush-meat hunting in Orientale Province.  
accomplished: reported in April 

6. Activity six 
proposed: Two territorial workshops (Opala and Ubundu). 
accomplished:  reported in April. 

7. Activity seven 
proposed: a note technique is prepared for the protected area in Orientale Province and 
circulated officially. 
accomplished:  Subsequent to meetings with two chefs de secteur from Orientale province the 
map for the final note technique is changed.  Although the final modifications were not 
introduced until October, I show here the full series of changing borders proposed for the park 
in Orientale province (annex A,B,C). First is the original working map that was complete in 
2009 (annex A).  We made modifications in 2010 so that no human habitations would be in 
the proposed park (annex B).  This map reduced the area of the future park and carried the 
warning that elephant poachers and suppliers of the bushmeat market in Kisangani would 
continue to use the isolated settlements cut out of the park, Obenge, Lokobekobe and 
Mukwara. In the interest of eliminating these outposts for poaching, two chiefs from Ubundu 
territory requested that the park borders be extended in their sectors (annex C).  This was 
adopted and included in the final technical note that will be given in the final Arcus report.  
Important corollary:  There must be money to move these villages, all of which have agreed to 
the displacement within the groupements where they currently exist.  World Bank has agreed 
to cover this activity and an expert has initiated the first steps. 

8. Activity eight 
proposed: create a fully functional (legally and administratively) Congo-based great – ape 
survival NGO. 
accomplished:  This NGO is being formed not as a local Congolese NGO but as a local office of 
the international NGO platform Lukuru.  This is because local NGOs have no precedent for 
official contract and lobbying pressure within ICCN.  Even as an international NGO we are 
remarkable because we do not come with large bi-lateral or multi-lateral funding behind us.  
WCS has CARPE funding and other USAID projects.  WWF has EU funding as well as CARPE.   
The TL2 project is a new model for conservation action in DR Congo.   



 
 
Getting the national registration (as explained in the April interim report) was fairly 
straightforward.  Getting a contract with ICCN is proving more complicated and this is 
probably because over the last year we brought attention to some serious corruption and 
leadership problems of ICCN in Maniema Province.  In fact the nephew of the ADG was put in 
jail in Kindu for several days at our instigation.  The base of the problem was misuse of funds.  
We pointed this out within ICCN but did not make a public issue of it.  Nevertheless there was 
an attempt by the nephew to blackmail us.  In self-defense we revealed the blackmail and in 
so doing had the Chef de Bureau ICCN incarcerated by the ANR (national undercover security 
forces).  After a few days we officially pardoned him, but the process rattled the whole 
institution.  I think despite this that we will probably be successful in getting a contract with 
ICCN – but we have to lobby hard and maximize our support from sources such as EU, WB  
and GIZ. 
Hopefully we will be able to report this contract in the final Arcus report.  Indeed we will wait 
to submit the final report until we are certain what the outcome will be at ICCN. 

 
 
2. If you did not receive full funding from Arcus, please explain what steps you have taken to fully 
fund or scale down your work. 
 
Below in two tables, I give 

(1) Our funding sources since July 2010 up to present, I keep the table from April and update it. 
(2) Eight-month perspective for TL2.  The April table modified to reflect current reality. 
(3) Possible longer term funding and dates as known 

 
(1) The total revenue for the TL2 project since July 2010, spent in conjunction with the Arcus 

funds or in the three months preceding the Arcus grant 
 

$ transferred to TL2 Month of transfer Source comment 
74,190  July 2010 USFWS  
25,000 July 2010 Abraham  
80,000 July 2010 Woodtiger  
67,500 Sep 2010 Unops  

150,000 Nov 2010 Arcus  
67,500 Dec 2010 Unops grant terminated early 
30,000 Mar 2011 Woodtiger possible increase 

150,000 May 2011 Arcus  
150,000 June 2011 USFWS  
18,000 October 2011 Abraham  

812,190 TOTAL   
 
 
    (2)  Expected Income November 2011 – June 2012 
 
Source Approximate date $ Expected 

Amount 
comment 

GIZ January – June 2012 50,000      (agreed but amount uncertain) 
USFWS November 2011 152,000    (already approved) 
UNOPS November 2011 102,000  (approved, but unreliable institution) 
 TOTAL 304,000  

 
(3)  Funding applied for or to be applied for 
 
Source Application date $ Requested comment 
FCF October 2011 300,000 Distributed over two fiscal years 
ARCUS September 2012 300,000 Distributed over two fiscal years 
Wood tiger December 2011 60,000 Must renew communication with Susan 
 TOTAL 660,000  

 



 
 
 
 
 
3. Please describe your work plan moving forward through the end of the grant period, noting any 
significant changes. 
 
We have largely completed the goals in the original proposal, but we continue moving ahead with 
activities associated with creation of the Lomami National Park and associated reserve.  In April we 
presented a new set of activities pertinent to the classification of the protected area.  I expand these 
here and state to what organization they will be reported.   All reports to other organizations pertinent 
to these goals will also be sent to Arcus. 
 
The principal new or modified activities as written in April are the following: 

1. Facilitate two traditional tambiko ceremonies, one in Opala Territory and one in Ubundu 
Territory, in order to develop ancestral support for creation of a new protected area and in 
order to catalyze involvement by all the traditional chiefs.  (USFWS these ceremonies have 
occurred and we will send a report before the end of the year with copy to Annette and 
Helga).  COMPLETED 

2. Redraw the map of the protected area in Orientale based on CCPF comments and local 
comments, possibly formulated at tambikos.  This is included here. The process is shown in 
Annexes 1 and 2 and the final map is given in Annex 3. COMPLETED 

3. Complete a Technical Note for Protected Areas in Orientale Province, and get Provincial 
support for the Technical Note through CCPF.  The final technical note will be given in the final 
Arcus Report.  Although approved by the two provinces it is possible that it will be revised 
again at the national level.  

4. Determine where or how to have a permanent conservation presence (base camp?) in Ubundu 
territory and make progress in effecting this.  We have decided that given the ease of travel 
from Kisangani to Ubundu, a base camp is not a current priority or cost-effective. At this point 
this seems NO LONGER PERTINENT AS ORGINALLY STATED.   

5. Negotiate a 3- to 5-year contract with ICCN based on log-frame or other necessary 
documents.  Such a contract requires a financial commitment.  We will keep this modest and 
within what we are likely to be able to raise.  This will be reported in the final Arcus Report. 

 
 
Feedback 
The Arcus Foundation is always interested in hearing from our grantees.  Please tell us what you think 
of our grant process and your communications with us.  If you have suggestions for how we can 
improve our work with grantees and applicants, please let us know. 
 
 
I do think that it would be useful to allow for early interim as well as final reporting, but the process 
needs to be specified.  This is useful even if it is not possible to reapply for funds as it helps us to 
assure that we report completely and accurately, as we arrive at milestones.  I find the actual process 
quite different now that many of our milestones are social rather than only biological information.  We 
know how long it takes to get biological information, but there is much more uncertainty when we are 
working with people and human institutions.  
 
 
 



 
Signature of Authorized Official: 
 
 
Name: __Terese B Hart___________ Title: ___Project Director________ 
 
 
 
Signature: __This page, signed and scanned, will also be sent separately. 

Date: 
 
 
 
30 October 2011 

 
I will sign and scan this when I return from the field before mid-November and it is 
at that time that we will also update to the end of August, the Arcus financial 
spreadsheets. 
 
 
Legend for maps in Annex 
 
Annex A: Map of the protected area as first conceived and including the isolated 
village of Obenge. 
 
Annex B: Map redrawn in 2011 to trace the park boundaries outside of all villages.  
As a result the area of the park has been reduced and particularly the area of two 
sectors in the territory of Ubundu. 
 
Annex C:  At the insistence of the chiefs of these two sectors, in consultation with 
the CCPF of Orientale, and working with teams on the ground in the two sectors the 
limits of the park are expanded. 
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